
The Dynamics Barometer

The Dynamics Barometer™ is a program to help you gauge and then raise the level 

of collaboration in your organization in order to release its full potential. Created by 

Laura Hetherington of Innervate, The Dynamics Barometer™ helps you develop more 

clarity and transparency with your staff, executive teams and key stakeholders, in 

order to create a more productive, innovative and dynamic operation.

“A lot of successful CEO’s have already achieved many 

goals yet still look for new ways to differentiate themselves 

and improve their organizations”, says Laura Hetherington, 

an Organizational Dynamics Specialist. “In many 

companies, both leaders and staff are not as engaged in 

their work as they would like to be. This has many impacts, 

including the bottom line.”  Signs include holding back 

concerns and/or ideas, avoiding people who need to be 

included, and doing only the minimum  required. This results 

in an awkward harmony which saps energy and flow that 
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Working through The Dynamics Barometer™ Program provides awareness that shifts 

perceptions, building engagement and alignment to your vision. Your organization is now 

comfortable addressing the unaddressed. People feel ‘seen, heard, valued and included’. 

Communication and collaboration are natural and proactive thereby releasing the energy 

and potential to reach your goals and become a truly dynamic operation.

could be focused on goals. We’ve created The Dynamics 

Barometer™, a unique program that will dispel myths and 

enable you to invoke greater engagement in your 

organization, which is essential to genuine collaboration.   

Leaders with passion first participate in our one-on-one 

Discovery Session that will help you assess your current 

situation and clarify your goals. You can then take 

advantage of The Dynamics Barometer™ Program, which 

provides you with a roadmap and tools to take your 

organization to a new level of engagement. 

initiative’s 
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